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“The views, opinions and findings contained in this report are those of the authors(s) and should not be 

construed as an official Department of the Army position, policy or decision, unless so designated by other 

official documentation.”

NRM Assessment Partnership 

Module Update



Good Data Tells the Corps Story

1. Partnerships help get work done that we may not otherwise have the capability to do.

2. Partnerships build community support for the Corps and our programs, which can be leveraged in many 

other ways.

3. Partnerships help support our requests for the Recreation and ES budgets: They demonstrate that we 

have strong and robust NRM programs that should be financially supported in our budgets.

4. Partnership data helps build internal support for our programs all the way up the line. 

Interest not just in what we do, 

but who we work with:

• Scout troops

• Tourism bureaus

• Youth service and 

conservation corps

• Outdoor recreation industry

• STEM-focused education 

groups



Partnerships Annual Data

FY 20 Partnership data in NRM-Assessment: 2,528 partnerships with a total value of $113.1 

million (Corps: $24.8 million investment/ Partner leveraged investment: $88.2 million)
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▪ This can assist with keeping track throughout the year to make data entry in October much 

easier

▪ Available on NRM Assessment/OMBIL Partnerships FAQ page:   

http://corpslakes.usace.army.mil/partners/ombil-annual.cfm

Maximizing Your Date Entry: Partnership Tracking Spreadsheet

http://corpslakes.usace.army.mil/partners/ombil-annual.cfm


• These data are used for many different purposes, including decisions 

concerning program development, budget development and defense, 

tracking performance measures, preparation of briefings and fact sheets, 

asset management, etc. 

• It is used to populate information on the Gateway and numerous other 

internal and external web sites. 

• It provides a source of data, both inside and outside the Corps, for general 

information, industry directories, news articles, and many other uses. 

• Inaccurate and/or incomplete data not only reflects poorly on the Corps and 

renders a disservice to the public but could also jeopardize the viability of 

our O&M missions. 

FY20 ANNUAL UPDATE



https://corpslakes.erdc.dren.mil/employees/nrmassessment/tool.cfm



NRM Assessment Tool: Partnership Module

Once logged in, select Partnerships Module

If your project has not logged into NRM Assessment before, 

you will need to select your project from this list and create a 

password.

https://gateway.erdc.dren.mil/nrm/rec-best/nrm.cfm

If you’d like to review FY 20 data, click on this 

link to open a spreadsheet with your data.



If you have entered No Partnerships in previous years, you will see this screen 

which asks you to enter new partnerships or verify that you still do not have any 

partnerships.  An explanation and signature are mandatory.  A member of the 

PAC team may follow up with your project.



Click here to view all of your partnerships

(Check to see if they are all accounted for from FY19)

Click here for a refresher on how to enter your partnership data.

If you have entered partnerships in previous years, you will be taken to 

this screen to review past partnerships and enter FY20 data.



Review the type, purpose, business 

line, and description for accuracy.  If 

you need to edit the info, click on 

the partner name



Edit the partnership type, 

organization type, purpose, 

business line, description, 

number of co-partners and 

name of co-partners as 

needed, and click Update.



NRM Assessment Tool: Adding a Partner

Click here to add any new partnerships



Select Partnership Type, and click Next

NOTE: Federal Grant (Specifically for Federal Highways 

grants and US Forest Service Pest Suppression grant 

tracking)



NRM Assessment Tool: Adding a Partner

Drop down list includes national 

organizations that USACE commonly 

partners with.

*Select from this list prior to creating a 

new partner.  

Do not create a new partner if the parent 

organization is listed (i.e.  Select Boy 

Scouts of America instead of creating Boy 

Scouts/Cub Scouts Troop 15)

To get a new national organization added, 

contact Heather Burke



Fill in Partner Organization Type, Effective Date (date partnership 

started), Organization Address (if it does not auto-populate with 

the national address), Purpose, Business Line, Description, 

Number of co-partners (if applicable), and name of co-partners.



Partner Organization Type drop down list:

• Business (concessionaire, company, sole proprietorship

• Educational institute (schools, universities)

• Federal agency (other than Corps or Military)

• Local government agency

• Military organization

• Nonprofit, Quasi public, or community organization

• State agency (other than military)

• Other



Purpose drop down list:

• Education

• Environmental Stewardship

• Health and Safety

• Military

• Recreation



Business Line drop down list:

• Environmental Stewardship

• Recreation



Your new partnership will show 

up as a ‘New Agreement’

If you entered a new partner in  

error, you can choose to delete.



NRM Assessment Tool: Step 2 Annual Data Entry
Same data fields as prior year.  Fill in all boxes 

and click Update to save and complete 

calculations.

SMALL CHANGE: Enter Corps Labor Hours 

instead of Labor $$

NOTE: When filling in numbers, do not use 

commas between digits. 



File Name

NRM Assessment Tool: Summary

Do not forget to sign and click Approve & Submit to save 

your data.  You can still make changes after selecting 

submit.





Special events

Many people forget that the contributions provided by partners is considered 

a partnership and has value.  

Be sure to enter the partner info for Kids to Parks Day, National Public Lands 

Day, FLW fishing events, CAST fishing events, Get Outdoors Day, Bass Pro 

special events, etc.  

The partner value should include the value of their time, and supplies they 

provide for the event (this can be booth space or marketing materials).

Partnerships in NRM –

Common Errors



Entering National Public Lands Day (NPLD) Events

1)Enter volunteer data into the NRM Module of NRM Assessment Tool

2)Enter the event into the Partnerships module of NRM Assessment

a) If other partners are involved, list National Environmental Education 

Foundation (NEEF) as the primary partner and all others as co-partners

b) If no other partners are participating in the event, just list NEEF as the 

primary partner

c) Partner contribution should be the volunteer hours performed within the 

scope of the event.  



National MOUs

If a partner is on the list of national MOUs and there is not some other 

agreement type involved in the project, make sure to select MOU. Many lakes 

also have local MOUs.  

Partnerships in NRM Assessment –

Common Errors



Cooperating Association 

There is a pick-list for these associations.  If you have an official association 

that is not on the list, let Heather Burke know and she will get it added.  

Every one of these organizations should have some type of value associated 

with them for the year.

Partnerships in NRM Assessment –

Common Errors



Contributions

Volunteer service value for individuals should not be included in the partnership 

section of NRM Assessment, unless they have also contributed funds, material/ 

supplies. 

Volunteers that work as part of an organization can be included here along with 

the value of funds, services, and materials contributed.

Volunteers that serve in an outgranted area (leased or licensed area) should not 

be counted in NRM Assessment unless they are working directly for                       

USACE in that area and signed up on a OF301a form.

Partnerships in NRM Assessment –

Common Errors



Entering Volunteer Hours Correctly

What NRM Assessment DOESN’T auto calculate:

• Total number of volunteer hours worked

• Enter the TOTAL HOURS, not hours per volunteer

• If you have 5 volunteers that worked 3 hours each, total volunteer hours 

should be 15 (not 3)

What NRM Assessment DOES auto calculate:

• Value of volunteer service

• Automatically multiplies the total number of hours times the annual “value of 

volunteer service” set forth by the independent sector.  



Where You Should Enter Volunteer Hours

Independent Volunteers
Volunteers Working as Part 

of a Partnership Activity

Enter Hours into 

NRM-Module: Volunteers 

Section

Enter Hours into 

Partnership Section in the 

Details of the Specific 

Partnership



Available on NRM Assessment/OMBIL 

Partnerships FAQ page and Volunteer 

Program FAQs page:

http://corpslakes.usace.army.mil/employees/faqs.cf

m?Id=partner-OMBIL&Nav=partner&View=Yes

https://corpslakes.erdc.dren.mil/employees/faqs.cfm

?Id=volunteer&View=Yes

Volunteer Data 

Decision Tree

http://corpslakes.usace.army.mil/employees/faqs.cfm?Id=partner-OMBIL&Nav=partner&View=Yes
https://corpslakes.erdc.dren.mil/employees/faqs.cfm?Id=volunteer&View=Yes




Tracking Materials Costs

Make sure that materials costs are included in your partnership data.

• If a Boy Scout Troop comes to work on your project and they bring their own 

gloves, include the cost of gloves in their contribution.  

• If a project vehicle is used to move materials to volunteer sites around the 

project, include an estimate for vehicle cost to your materials provided to the 

partnership.



Handshake (This is not the same thing as an informal partnership where you 

‘shake hands’ with the partner.)

This partnership type should only be selected for those projects that have 

received handshake funds from HQUSACE in the past 3 fiscal years.  

Once the handshake funded project is complete, if you still work with the partner 

in future years, you'll need to make that a new partnership type to reflect the 

work (i.e. contribution, MOU, challenge partnership as applicable)

Partnerships in NRM Assessment Tool –

Common Errors



Economy Act

This partnership type should only be used when USACE is paying for another 

Federal agency’s services or vice versa.  This involves the combination of an FS 

7600a (formerly MOA/Interagency Agreement) and FS7600b to transfer funds.

For data purposes, when USACE is purchasing services from the other agency:
• The amount we pay the other federal agency (to provide their service to us), input in the Partner 

Professional Services Provided column.

• If they have used their own materials/equipment, include that in the Partner Materials/Equipment column

• Cost to route the Economy Act Agreement through Contracting (Grants Officer), input in the Corps Contract 

Costs column.

• Cost of Corps field staff time to work with the other federal agency implementing the project,                 

input in Corps Labor.  

• Cost of materials and supplies (if any) from the Corps, input in Materials/Equipment

Partnerships in NRM Assessment Tool –

Common Errors



Zero values 

All of the prior year partners are automatically loaded into the system.  

If a particular partner did not do anything with the project this year, it needs 

to be marked as No Activity.  

Do not put zeros in every data field if the partner was not active. 

Partnerships in NRM Assessment Tool –

Common Errors



Corps Labor Hours  

We need to continue focusing on getting the Corps costs entered in addition to 

the partner value.  

There is always going to an employee's time that should be captured in the 

Corps Labor Hours column.  

We are also missing out on a lot of materials/ equipment value that we bring to 

these partnerships.  

Enter CORPS HOURS instead of $$ of Corps Labor.  The value will be auto 

calculated in the reports.

Partnerships in NRM Assessment Tool –

Common Errors



▪ Value of sales (only for cooperating associations) - total value of gross sales returned to the 

project in accordance with the agreement.  

▪ Funds invested - total dollar amount of cash funds invested by the partner (excluding 

bookstore sales funds reinvested in project)

▪ Professional services provided - total $ value of professional services (i.e. engineer 

donating time to draft up plans and specifications or a grant writer donating professional time 

to research and write a grant proposal, etc.) provided by the partner. Calculate the value by 

multiplying the number of hours served times the prevailing hourly service charge.

▪ Materials & equipment donated - total $ value of materials and equipment provided by the 

partner. Calculate the value of equipment using the local hourly/daily rental rate cost

Data Field Definitions



▪ HQ investment (only for Handshake) - the total $ value received from the Handshake 

Partnership money provided by HQUSACE

▪ Contract Costs- the total $ value of services contracted by the Corps for use in conjunction 

with this agreement

▪ Materials & Equipment provided - the total $ value of materials and equipment provided by 

the Corps

▪ Corps Labor Hours - the total number of hours of staff time provided by the Corps. This 

number will later be auto-multiplied by an average $$ of a park ranger hourly rate to get the 

dollar value.

Data Field Definitions


